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Facilities Management Certificate Requirement
Tuesday, December 11

This workshop will be an overview of the basic
skills that a facilities manager must possess to
develop and execute the strategic and operational
mission of the core business team assisting an
organization in anticipating and responding to both
internal and external customer needs.

Participants will learn about the multifaceted
roles of the facility manager and how to plan and
manage facilities more effectively. Topics include
administration, maintenance and operations,
facility planning and development, design and
construction, project management and scheduling,
compliance, financial planning and controls,
contracting and procurement.

Robert J. Falaguerra



