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THE MIT SLOAN EXECUTIVE PROGRAM IN. CORPORATE STRATEGY
June 11 - 16, 2006

Sunday, June 11 Monday, June 12 Tuesday, June 13 Wednesday, June 14 Thursday, June 15 Friday, June 16
Breakfast Breakfast Breakfast Breakfast Breakfast
7:15 - 8:00 am 7:15- 8:00 am 7:15 - 8:00 am 7:15 - 8:00 am 7:45 - 8:30 am
The Delta Model Putting It All Together Organizational Behavior, Financial Theory and IT and Strategy
Culture and Learning Financial Strategy
-Hax -Hax -Van Maanen -Myers -Weill
8:00 - 9:15 am 8:00 - 9:15am 8:00 - 9:15 am 8:00 - 9:15 am 8:30 - 9:45 am
Break 9:15-9:45am Break 9:15 - 9:45 am Break 9:15 - 9:45 am Break 9:15 - 9:45 am Break 9:45 - 10:00 am
Customer Segmentation and |The Strategic Management |Organizational Behavior, Financial Theory and IT and Strategy
Customer Value Proposition |Framework Culture and Learning (cont.)|Strategy (continued) (continued)
-Hax -Hax -Van Maanen -Myers -Weill
9:45 - 11:00 am 9:45 - 11:00 am 9:45 - 11:00 am 9:45 - 11:00 pm 10:00 - 11:30 am
Break 11:00 - 11:15 am Break 11:00 - 11:15 am Break 11:00 - 11:15 am Break 11:00 - 11:15 am Break 11:30- 11:45 am

The Firm as a Bundle of

The Budget and Aggregate

Organizational Behavior,

Financial Theory and

Wrap-Up

Competencies Metrics Culture and Learning (cont)|Strategy, continued
-Hax -Hax -Van Maanen -Myers -Hax
11:15 am - 12:30 pm 11:15 am - 12:30 pm 11:15 am - 12:30 pm 11:15 am -12:30 pm 11:45- 12:30 pm
Lunch Lunch Lunch Lunch Lunch
12:30 - 1:30 pm 12:30 - 1:30 pm 12:30 - 1:30 pm 12:30 -1:30 pm 12:30 -1:30
Workshops on Strategy: Workshop on Strategy Macro-economic Issues Global Competition and
#1 - Customer Segmentation |#3 - The Strategic Agenda |and Strategy Global Strategic Thinking Departure
#2 - The Firm as a Bundle
of Competencies 1:30 - 2:45 pm -Rigobon -Lessard
1:30 - 2:45 pm 1:30 - 2:45 pm 1:30 - 2:45 pm
Group Workshops Group Workshops Break 2:45 - 3:00 pm Break 2:45 - 3:00 pm
Registration (continued ) -Rigobon |Virtual Diamonds -Lessard
3:00 - 4:15 pm 3:00 - 4:15 pm
5:00-6:00 pm 2:45 - 5:00 pm 2:45 - 5:00 pm Break 4:15 - 4:45 pm Break 4:15 - 4:45 pm
Social Hour |Group Reports Group Reports Macro-economic Issues Organizing for Global
5:00 - 6:00 pm 5:00 - 6:00 pm|and Strategy, continued Competition
6:00-7:00 pm |Workshop Summary -Hax |Workshop Summary -Hax -Rigobon -Lessard
Dinner 6:00 - 6:30 pm 6:00 - 6:30 pm 4:45 - 6:00 pm 4:45 - 6:00 pm
Cocktails/Dinner Cocktails/Dinner Cocktails/Dinner Cocktails/Dinner
7:00 - 8:00 pm Awarding of Certificates
- Hax 6:30 - 8:00 pm 6:30 - 8:00 pm 6:30 - 8:00 pm 6:30 - 8:30 pm Updated 5/31/06 -V11
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